girl scouts

of ne kansas Building A Strong Service Unit Structure

and nw missouri

Today’s volunteers are busier than ever, and every service unit has its own unique geography and

volunteer needs. Work with your council staff to determine the best model for your service unit by

consider the following:

Geographical span of SU

Number of towns you are serving

Current service team volunteers

Potential service team volunteers

Number of adult and girl members you are serving
Growing or declining membership

Number of events and activities planned

Any survey results that provide additional feedback

In addition, all service units focus on the following three areas to ensure a high functioning service

unit. Annual recognition of this accomplishment is provided with a Service Unit President’s Award.
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Consider the following management structures for your SU and service team volunteers:

Single SUM: all service team volunteers work  Co-SUMSs: two service unit managers balance the
directly with the SUM for support and focus areas between them and share the service

guidance in the three focus areas. unit volunteers to provide support and guidance.
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Management Team: on occasion, three service unit managers who balance the service team
volunteers between them to provide support and guidance is a possible solution. Work with your

council staff to evaluate what is right for each service unit and team of volunteers.
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*Identify one SUM who is responsible for communication to/from troop leaders and council staff.
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