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Service Unit Team Volunteer Structure 

The following positions are part of the core volunteer-led service unit support system who support 

troop leaders and Independently Registered Girl Scouts (“Indy”) in your area. Every service unit 

requires different levels of support for its success. The product program manager position is the only 

required service unit position in addition to the service unit manager. 

 

 

Council 
Staff

Service Unit 
Manager(s)

(Required)

Volunteer Recruiter/School Liaison
Works with council staff and other volunteers in the 
implementation of community focused strategies for 
recruiting and engaging girls and adult volunteers

Troop Consultant
Provides programmatic support and guidance to troop 

leaders. Ensures the GSLE is effectively delivered in the troop 
pathway to meet the needs and interests of girls.

Opportunity Consultant

Collaborates with staff to identify member placement 
opportunities and catalog updates within the SU.

Recognition Chair
Recognizes adults at the SU level and submits nominations 

for council level awards. Hosts recognition ceremonies.

Product Program Manager (required)

Coordinates the SU participation in the Girl Scout product programs. 
Trains Troop Product Program Managers to ensure that the council 

product program is carried out properly and in a timely manner.

Welcome Specialist 
Provides orientation, training, and continued support             

to new troop leaders.

Event Consultant
Oversees the creation, marketing, and execution of SU events 

to meet the interests of girls and further the GS mission.


