Teen Leadership Circle

Teen Experience Goal: Girl Scouts is the program of choice for teen girls

Goals for the TLC to support the Teen Experience Goal:

e Information sharing on current teen culture and trends

e Feedback from teens on quality, quantity and relevance of programs and the
experiences of being a teen scout (individually registered and troop)

e Brainstormand implement new offerings and processes keeping in mind the
areas of communication, retention and recruitment

e Teengirlswilllearn by doing as they join peers and GSKSMO staff in
cooperative, girl-led discussions

e TLC members help support GSKSMO programs, recruitment, and events.

Structure
e Comprised of15-20 girls in gh-12™ grade from across all 4 regions
e Quarterly meetings, onein each region

e Applications accepted Now- June 15% (must complete early re-registration for
next Girl Scout year)

e Preferenceisgranted to current TLC members in good standing. You can only
serveonthe TLC 2 yearsinarow.

e Annual commitment from July to April

e Inaddition to discussion participation girls will be assigned specific, rotating
duties these include:
o Teen Experience Interview
o Meeting Facilitation
o Record and Report Meeting Minutes
o CEOreport

Application Process
e Register for next Girl Scout Year
e Complete Application
e Appointment notifications via email



